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The health technology industries in the UK are amongst the most dynamic and competitive globally, yet the National
Health Service (NHS) is frequently regarded as very slow to adopt new technologies. Persistent calls by policy makers,
health practitioners and industry for the NHS to be more open to innovation have grown in the face of mounting
demand and constrained resources. In the last decade there have been sustained efforts to address the problems faced
by the NHS in embedding innovation into its organizations. These have included reducing the fragmentation of the
health system, speeding the adoption pipeline for priority technologies, tackling payment and reimbursement issues,
and putting in place an infrastructure of innovation support organizations. Using examples, the talk will explore the
impact of these efforts on the health technology sector and the NHS. It will also consider the types of innovation that are
most needed to address short‐ and medium‐term challenges for the NHS and the potential for disruption by new
participants.
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