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MGMT 6465 | eadership and Personal Development

Sec 050 051, Spring 2021, 2 credits

Theresa M. Glomb

The Toro Company-David M. Lilly Chair in Organizational Behavior
Department of Work and Organizations

University of Minnesota, Twin Cities

Carlson School of Management

Email: tglomb@umn.edu

Phone: 612-624-4863

Office: 3-259 Carlson School

Office Hours: By appointment

Bori Csillag

Email: csill001@umn.edu
Office: 3-300D Carlson School
Office Hours: By Appointment

Course Description

Wanting to lead and believing you can lead are the departure points on the path to leadership.
Leadership is an art - a performing art - and the instrument is the self. The mastery of the art of
leadership comes with the mastery of the self. Ultimately, leadership development is a process of self-
development.

--The Leadership Challenge

Large and small organizations alike spend billions of dollars each year on leadership training. Effective
leadership is considered essential for organizations, though defining effective leadership is tough, and
engaging consistently in effective leadership practices presents an enormous challenge for most
individuals. The focus of this course is on preparing you for effective organizational leadership.
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This course provides an opportunity for you to develop an understanding of effective leadership and to
hone your leadership skills. Although the course content is informed by leadership theory and empirical
evidence, the focus is on understanding personal leadership strengths and vulnerabilities through
feedback, and developing leadership skills through practice. The course is interactive and all students
will a) actively participate in all exercises and role plays; b) practice leadership behaviors with “take
action” assignments in the interim weeks; and c) create a customized leadership development plan.

COURSE OBJECTIVES

 To facilitate students’ personal growth and development through the process of self-examination and
external feedback

o To teach the principles and practices of effective leadership

o To aid students in the development of leadership skills through practice

» To stimulate students’ commitment to a specific, challenging, and ongoing process of leadership and
personal development

Course Prerequisites

prereq: MBA or HRIR MA student or dept consent

Section 050 (Friday) and 051 (Saturday), Spring 2021
Time:
Live (Synchronous) Sessions:

o Fridays, 4/16, 4/23, 4/30 approximately 10AM-3PM
o Saturday, 4/17, 4/24, 5/1 approximately 10AM-3PM

On Demand exercises will begin the week of March 29, 2021.

Place: Virtually via Zoom

« Kouzes, J. M. & Posner, B. Z. The Leadership Challenge. 6" Edition.
A digital copy of the textbook is provided here:
Canvas / Library Course Page

o LPI. Leadership Practices Inventory (LPI online). This 360-degree leadership assessment must be
ordered directly from Wiley Publishing for $160. Order details are provided in a separate document
and available on the Canvas course website.

e LAMP. The Leadership Assessment of Motivations and Personality (LAMP), which includes your
Personalized Coachability Report, are provided for free to you courtesy of the Carlson Leadership
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Development team.

o Time Use Tracker. The Time Use Tracker is a tool composed of a spreadsheet to track your time for
5 days and companion daily snapshot surveys. Your Time Use Report feeds into one of our reflection

exercises and the Leadership Development Plan (final course project).

o Experiential Exercises, Assessments, and Mini Cases (distributed by email or Canvas).

o There may be brief additional readings or activities distributed that | would like you to check out on
the web for special topics or as supplements to the above material.

Grading Criteria

Grades will be based on the following course requirements:

Assignment

% of total

Pre Class: Baseline Assessments

e LPI(A)
 LAMP (B)
o Time Use Tracker (C)

10%

ASSIGNMENTS FOR DAY 1

e Assignment: PBL Story
e Assignment: PBL Project Outline
o Assignment: Self Operating Manual

15%

ASSIGNMENTS FOR DAY 2

¢ Assignment: Model the Way
¢ Assignment: Inspire a Shared Vision
¢ Assignment: Challenge the Process

15%

ASSIGNMENTS FOR DAY 3

¢ Assignment: Enable Others to Act
e Assignment: Encourage the Heart

10%

Analysis: Leader Analysis Mini-Case (Due Day 3,
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upload to Canvas by 10am)

Final Course Project: Leadership Development

30%
Plan (Due Sunday, May 9 by 11:59pm)
Class/Group Participation and Contribution
» Participation evaluation (instructors) 10%

o Participation evaluation (peer assessment)
o Participation evaluation (self assessment)

Attendance Requirement & Penalties

Leadership skills are best learned by integrating and applying evidence based theoretical concepts to
practical situations. These skills are difficult to meaningfully assess with exams and typical assignments.
Thus, we will learn with practical exercises and application of course materials to your life as a leader.
Each class will be a combination of discussion of the conceptual material and exercises designed to
bring these concepts to life.

To get the most out of the course, and to maximally benefit from the exercises, you will need to have
read the assigned material, complete assignments, and be an active participant in class. | fully expect
that you will attend all classes, have read all the assigned readings before class, and be prepared to
discuss the material.

Participation will be assessed in three ways and final assessments will be taken online at the end of the
semester:

1. Instructor and TA Assessment
2. Peer Assessment via Peer Evaluations
3. Self-Assessment

A special note on attendance: In enrolling in this elective course, you are agreeing to attend all
class sessions. Because the course is compressed into three days, and requires students to be
active participants, you should not enroll unless you are able to attend each of the sessions.
Attendance at all sessions is required. If you miss a session for any reason, your final grade in
the course will be dropped by one full letter grade.

Make-up for Missed Attendance, Assignments, & Exams

Please review the university policy on make-up work _(https://policy.umn.edu/education/makeupwork)
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Carlson School uses a grading policy based upon a class median aggregate GPA. Learn more about the
Carlson Course Grading Policy _(https://z.umn.edu/policy-carlson_graduate_grading)..

Student Academic Misconduct and Scholastic Dishonesty

The Carlson School defines academic misconduct as any act by a student that misrepresents the
student's own academic work or that compromises the academic work of another. Scholastic misconduct
includes (but is not limited to) cheating on assignments or examinations, plagiarizing, i.e.,
misrepresenting as one's own work any work done by another, submitting the same paper, or
substantially similar papers, to meet the requirement of more than one course without the approval and
consent of the instructors concerned, or sabotaging another's work. Within this general definition,
however, instructors determine what constitutes academic misconduct in the courses they teach.
Students found guilty of academic misconduct face penalties ranging from lowering of the course grade
or awarding a grade of F or N for the entire course, to suspension from the University.

Review the Student Conduct Code _(https://z.umn.edu/policy-carlson_student_conduct_code)
and Student Conduct and Academic Integrity website

(https://z.umn.edu/student_conduct_academic_integrity)..

If you are interested in learning more about how to cite sources and avoid plagiarism, U of M libraries
offers online tutorials and tools related to citations _(https://z.umn.edu/research_citation_tools)_. You

can also visit the Center for Writing _(https://z.umn.edul/center_for_writing)_for additional assistance.

Accommodations for Students with Disabilities

The University of Minnesota is committed to providing all students equal access to learning
opportunities.

The Disability Resource Center (DRC) is the campus office that works with students who have
disabilities to provide and/or arrange reasonable accommodations. Students registered with the DRC,
who have a letter requesting accommodations, are encouraged to contact the instructor early in the
semester. Students who have, or think they may have, a disability (e.g. psychiatric, attention, learning,
vision, hearing, physical, or systemic), are invited to contact the DRC for a confidential discussion at
612-626-1333 (V/TTY) or at drc@umn.edu (mailto:drc@umn.edu)_. Additional information is available on
the Disability Resource Center website _(https://z.umn.edu/disability_resource_center) .

Title IX

Title IX _(https://z.umn.edultitle_ix_process)_prohibits sex discrimination, including sexual harassment,

sexual assault, stalking, and relationship violence, in education.

Students with Mental Health and Stress Management
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As a student you may experience a range of issues that can cause barriers to learning, such as strained
relationships, increased anxiety, alcohol/drug problems, feeling down, difficulty concentrating and/or lack
of motivation. These mental health concerns or stressful events may lead to diminished academic
performance or reduce a student's ability to participate in daily activities. University of Minnesota
services are available to assist you with addressing these and other concerns you may be experiencing.
Learn more about the broad range of confidential mental health services
(https://z.umn.edu/mental_health_services)_ available on campus.

Student Writing Support

As a student, you may experience challenges in your writing. The University of Minnesota has a student
writing_ support resource (https:/z.umn.edu/student_writing_support)_to help with your writing.

Additional University Policies

1. Grade definitions from the Administrative Policy: *UDGLQJ DQQVFUIZSWV&LAWLHV
&GURRNVWRQ ORUUI /(httpR/Ez.Krhh\édi/bidlicy-grading_definitions_transcripts)_.

2. Scholastic Dishonesty (see Board of Regents Policy: 6 WXGHQW &RQ XFW &RGH
KWBV ] XP QHGX SRTF WXGHMBFRQGXFWBFRGH and the Administrative Policy: 7THDEFKLQJ D¢
/HDUQLQJ . QVWUXFWRU DQG 8ZUW ZHWIRIQVIORIUAL VLBRFKH
(https://z.umn.edu/policy-instructor_unit_responsibilities)_).

3. Administrative Policy: ODNHXRUN IRU /HILWLPDWHAILFEYH®EHY &URRN
SREKH' Whttdd://z.umn.edu/policy-makeup_work)

4. Board of Regents Policy: 6 WXGHQW &R Q  XhEtps:/& i&.edu/policy-
student_conduct_code)_; Administrative Policy: THDFKLQJ DQG /HDUQLQJ 6WXG
S5HYVSRQVLELDIWEHWLAY &URRNVWRQ = _ihttps:2\0mraddipolity-W H U
student_responsibilities)

5. Board of Regents Policy: 6 H[XDO +DUDVVPHQW 6H[XDQ $VVDXOW _6WI
9LROF YRWBY ] XP QHGX SRIF\ VH XDBKDIDWP HOBDWDXOBWEDLQ) BIHDMRQVKISBYIRGIOFH

6. Board of Regents Policy: (TXLWLYHUVIIWDO_(PSOR\PHQW 2 PSORAUBIHPD MY
$EFW 2IRMV ] XP QHGX SRIF\ HTXIWBGYHWMWBHRBDD

7. Board of Regents Policy: 'LVDELOLW)\ HKWVL FXP\DHGX SRTA GVDELONVBVHYIEHV

8. Statement about the availability of mental health and stress management services.

9. Board of Regents Policy: $FDGHPLF JUHHGRP DQG . Ahftpsi/fuvhb.Edulpdlivy/-\
academic_freedom_responsibility)

Course Summary:

Date Details Due

Leadership Practices
Fri Apr 2, 2021 Inventory (LPI)_.360 Assssment due by 11:59pm
(https://canvas.umn.edu/courses/221664/assignments/1464114)
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Date

Fri Apr 9, 2021

Fri Apr 16, 2021

Sat Apr 17, 2021

Fri Apr 23, 2021

Syllabus for MGMT 6465 (050, 051) Leadership and Personal Development (Spring 2021)

Details

Leadership Assessment of
Motivations and Personality
(LAMP)
(https://canvas.umn.edu/courses/221664/assignments/1464111)

Assignment: PBL Project
Outline

(https://canvas.umn.edu/courses/221664/assignments/1790608)
(050 UMNTC MGMT 6465 (Spring 2021))

Assignment: PBL Story

(https://canvas.umn.edu/courses/221664/assignments/1790602)
(050 UMNTC MGMT 6465 (Spring 2021))

Assignment: Self Operating
Manual

(https://canvas.umn.edu/courses/221664/assignments/1790609)
(050 UMNTC MGMT 6465 (Spring 2021))

Carlson Leader Time-use
Assessment & Daily Snapshot
Surveys
(https://canvas.umn.edu/courses/221664/assignments/1464104)

Assignment: PBL Project
Outline
(https://canvas.umn.edu/courses/221664/assignments/1790608)

(051 UMNTC MGMT 6465 (Spring 2021))

Assignment: PBL Story
(https://canvas.umn.edu/courses/221664/assignments/1790602)

(051 UMNTC MGMT 6465 (Spring 2021))

Assignment: Self Operating
Manual
(https://canvas.umn.edu/courses/221664/assignments/1790609)

(051 UMNTC MGMT 6465 (Spring 2021))

Assignment: Challenge the
Process
(https://canvas.umn.edu/courses/221664/assignments/1791495)

(050 UMNTC MGMT 6465 (Spring 2021))

https://canvas.umn.edu/courses/221664/assignments/syllabus

Due

due by 11:59pm

due by 10am

due by 10am

due by 10am

due by 11:59pm

due by 10am

due by 10am

due by 10am

due by 10am
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Sat Apr 24, 2021

Fri Apr 30, 2021

Sat May 1, 2021

Syllabus for MGMT 6465 (050, 051) Leadership and Personal Development (Spring 2021)

Details

Assignment: Inspire a Shared
Vision
(https://canvas.umn.edu/courses/221664/assignments/1791494)

(050 UMNTC MGMT 6465 (Spring 2021))

Assignment: Model the Way
(https://canvas.umn.edu/courses/221664/assignments/1791493)

(050 UMNTC MGMT 6465 (Spring 2021))

Assignment: Challenge the
Process
(https://canvas.umn.edu/courses/221664/assignments/1791495)

(051 UMNTC MGMT 6465 (Spring 2021))

Assignment: Inspire a Shared
Vision
(https://canvas.umn.edu/courses/221664/assignments/1791494)

(051 UMNTC MGMT 6465 (Spring 2021))

Assignment: Model the Way
(https://canvas.umn.edu/courses/221664/assignments/1791493)

(051 UMNTC MGMT 6465 (Spring 2021))

Analysis: Leader Analysis
Mini-Case
(https://canvas.umn.edu/courses/221664/assignments/1464112)
(050 UMNTC MGMT 6465 (Spring 2021))

Assignment: Enable Others to
Act

(https://canvas.umn.edu/courses/221664/assignments/1791482)
(050 UMNTC MGMT 6465 (Spring 2021))

Assignment: Encourage the
Heart
(https://canvas.umn.edu/courses/221664/assignments/1791484)

(050 UMNTC MGMT 6465 (Spring 2021))

Analysis: Leader Analysis
Mini-Case
(https://canvas.umn.edu/courses/221664/assignments/1464112)
(051 UMNTC MGMT 6465 (Spring 2021))
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Due

due by 10am

due by 10am

due by 10am

due by 10am

due by 10am

due by 10am

due by 10am

due by 10am

due by 10am
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Date

Sun May 9, 2021
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Details Due

Assignment: Enable Others to
Act

. due by 10am
(https://canvas.umn.edu/courses/221664/assignments/1791482)
(051 UMNTC MGMT 6465 (Spring 2021))
Assignment: Encourage the
Heart due by 10am

(https://canvas.umn.edu/courses/221664/assignments/1791484)
(051 UMNTC MGMT 6465 (Spring 2021))

Final Course Project:
Leadership Development Plan
(Due Sunday, May 9 by 11:59pm)
(https://canvas.umn.edu/courses/221664/assignments/1464110)

due by 11:59pm

+ Class 1 (Sec 050)
(https://canvas.umn.edu/calendar?

event _id=430687&include contexts=course 221664)

+ Class 1 (Sec 051)
(https://canvas.umn.edu/calendar?
event_id=430688&include_contexts=course_221664)

+ Class 2 (Sec 050)
(https://canvas.umn.edu/calendar?
event_id=430689&include_contexts=course 221664)

+ Class 2 (Sec 051)
(https://canvas.umn.edu/calendar?
event_id=430692&include_contexts=course_221664)

+ Class 3 (Sec 050)
(https://canvas.umn.edu/calendar?
event_id=430690&include_contexts=course_221664)

+ Class 3 (Sec 051)
(https://canvas.umn.edu/calendar?
event id=430691&include contexts=course 221664)

Class/Group Citizenship,
Participation, and Contribution
(https://canvas.umn.edu/courses/221664/assignments/1464105)
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Date Details Due

LPI 360 Rater Assessments

UE

(https://canvas.umn.edu/calendar?
event_id=430693&include_contexts=course 221664)

O +

https://canvas.umn.edu/courses/221664/assignments/syllabus 10/10


https://canvas.umn.edu/calendar?event_id=430693&include_contexts=course_221664

